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[__________] Utility GAP Delivery Channel 
Today, many households experience problems of income insufficiency.  Costs continue to escalate, but income does not.  As an indicator of the size if this problems, it takes a moderate income family about twice the labor hours to secure approximately the same real income today as it did 1965.  Further, low and moderate income workers today are much less likely than in the past to be able to connect with a job that includes a defined benefit pension, a family wage, or an adequate health plan.  For these and many related reasons, moderate income families are often stressed in trying to meet monthly expenses, and are not very able to put funds aside from everyday needs to invest in DSM to save energy as energy bills rise.
 The [__________] GAP program will provide “GAP funding” for energy efficiency improvements for households that are above the income eligibility cutoff for the federal program, but have equivalent need. We propose the GAP program to cover customers in the range from above 150% of poverty to 80% of state median income.
   The GAP program is planned to be run in coordination with the State Division of __________________ through its subgrantee agencies.

In Census 2000, our state had a population of _________ and _________ households (an average of _____ people per household).  Of households, __________ were under 150% of the federal poverty level (___%) and thus eligible for participation in the state Weatherization Assistance Program.  By definition, the median is the midpoint of a distribution, so median income occurs at the mid-point of the distribution of households, at __________.  As a rough estimate, eighty percent of this is _______ households.  Subtracting the number of households eligible for WAP, the number households income eligible for the GAP program in the state is _________.  Multiplying by the percentage of homes with [electric heat/gas heat] gives an estimate of approximately __________ households eligible for GAP.  Our utility’s service area represents about ____ percent of households in the state, so, assuming the same relationships for planning purposes, there would be ______ eligible households.
The comparison of income levels for 150% of poverty and 80% median income, by household size, is shown below.
  

Table 1:  Income Levels – State of [__________] – GAP Delivery Channels.

	Household Size (Number of Persons)
	1
	2
	3
	4
	5
	6
	7
	8

	150% of Federal Poverty Level
	$15,314
	$20,535
	$25,755
	$30,975
	$36,195
	$41,415
	$46,635
	$51,855

	80% of [our State] Median Income
	$30,150
	$34,450
	$38,750
	$53,050
	$46,500
	$49,950
	$53,350
	$56,800

	Note:  Incomes are for 2007.   Poverty numbers are from the Income Guidelines as Published in the Federal Register on January 24,2007.   The eighty percent of [ our state ] Median Income numbers are as calculated by the Department of Housing and Urban Development. [Get these for your state from HUD]

	

	

	


The weatherization measures to be employed in the program are shown in the table below.  For this program a calculation will be performed for each home, and measures will be installed up to a target cost cut off to insure cost-effectiveness.  The energy savings measures are targeted to saving [electricity/gas/both], though some also save water.  The measure package is to be modeled on the package offered by the State Office _______________ in the WAP program, but may vary somewhat to increase energy savings.  GAP will serve single family, manufactured/mobile home, and multifamily households.  Measures will be somewhat different for mobile homes.  Also, multifamily homes typically will receive a restricted subset of measures tailored for the building situation in order to keep the program cost-effective.  The utility may restrict this program to “high use” customers to insure cost-effectiveness for DSM accounting.
The plan for ramping up GAP is to begin with ______2000? participants in the first program year, since much of the focus in the first year is necessarily on securing necessary resources and steps in program implementation.  
Table 2.  Measures - GAP Delivery Channel.
	Measures
	Incentive Amount

	1. CFL High Efficiency Bulbs
	

	2. Lighting Fixture Replacement
	

	3. Water Heater Blanket
	

	4. Efficient Showerhead (2.0 GPM)
	

	5. Faucet Flow Restrictors
	

	6. DHW Pipe and Tank Insulation
	

	7. Envelope Sealing Measures
	

	8. Attic Insulation
	

	9. Dense-Pack Sidewall Insulation
	

	10. Seal and Insulate Ducts
	

	11. Floor Insulation
	

	12. Duck System Sealing & Insulation
	

	13. Filter Cleaning & Replacement
	

	14. Central Heating/Cooling Tune Ups
	

	15. Mobile Home Measures 
	

	Note:  The GAP program is for homes with electric heat [gas heat/both].


Average Annual Expected Savings
Table 3. Projected Participation – [ Utility ] – GAP Delivery Channel.

	Potential Participants:  319,967

	Per Participant Savings:

	Program Year
	Number of Participants
	Percent Participation
	Energy Saved

(kWh)
	Demand Reduction (kW)

	Year 1
	2000
	0.63%
	
	

	Year 2
	4000
	1.25%
	
	

	Year 3
	4000
	1.25%
	
	

	Year 4
	4000
	1.25%
	
	

	Year 5
	4000
	1.25%
	
	

	Cumulative
	20,000
	5.6%
	
	


Marketing Plans

· [ the Utility ] will work with the state Office of [                    ] and the subgrantee agencies to arrange that customers who contact the Office and its agencies but are over the WAP 150% of poverty ceiling and at or less than 80% of state median income will be referred to GAP.  The utility will also select customers to be contacted for GAP based on customers who contact the utility for assistance, and computer runs that will search for high use customers within the income range of the program.
· Proposed marketing efforts include the use of utility bill stuffers to make customers aware of the program, a listing on the utility website, and mention of GAP in any utility communications with customers regarding energy efficiency program options.
· [ Utility  ] customer relations and collections staff will be trained to refer customers to GAP if they are within the income range and enquire about weatherization or experience payment problems.  
Data collection and documentation for program purposes and annual reporting will require a tracking system.  [The state tracking system may be extended to carry out the data entry and tracking, or the utility may operate its own system.]
Detailed Budget Plans

An estimated five-year budget for this program is provided below.  The anticipated cost to [ utility ] for offering this program to customers involves budgets for utility administrative costs to develop, advertise, oversee and monitor the program.  We estimate a one-time start -up cost of $_______.  The staffing commitment for [________] staff is estimated at one-fourth/one-eighth FTE per year.  Since the program is self-run by a seasoned organization and agencies, most administrative costs will be covered by the payment to the delivery contractor.  The [utility] staff member assigned will have responsibility for insuring that the program is operating as planned, installing the DSM measures, and that the tracking system is working correctly to keep records in a format that will permit accurate evaluation and development of benefit and cost inputs for the Utility Cost Test, the Total Resource Cost Test, and the Societal Test.
Costs to participating customers will be customer’s time and permitting access to the home for improvements.

Table 3:  Estimated Five-Year GAP Program Budget – [Utility] Coordinated Low-Income Delivery Channel.

	
	Cost/ Part.
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	5-Year

Total
	Pct of
Total

	Fixed Program Costs

	Start Up Costs
	
	75,000
	0
	0
	0
	0
	75,000
	

	Utility Staffing, Admin. and Overhead
	
	
	
	
	
	
	
	

	General Public Education
	
	
	
	
	
	
	
	

	Contract Fixed Costs
	
	
	
	
	
	
	
	

	Total Fixed
	
	
	
	
	
	
	
	

	Variable Program Costs

	Incentives
	
	
	
	
	
	
	
	

	Contract Program Expenses 
	
	
	
	
	
	
	
	

	Monitoring and Evaluation
	
	
	
	
	
	
	
	

	Total Variable
	
	
	
	
	
	
	
	

	Total Budget
	
	
	
	
	
	
	
	


� This a criterion used by the US Department of Housing and Urban Development (HUD) to designate “low-income, although HUD also calculates this criterion on a county level.  Duke uses a version of this criterion in its mortgage program.  Also, the criterion is convenient in that HUD periodically updates the incomes that correspond to 80% of median household income for each state and for each county.  It would also be possible to use income insufficiency based on family budget methodology when these results become available for [__our state___].  Based on experience elsewhere, the alternative of 60% of county median income does not provide sufficient range and has a counterintuitive overlap with 150% of poverty for larger family size.


� The numbers in the Income Levels table are nominal 2007 dollars.  As a perspective on what these numbers mean, the highest number in the table ($56,800) is equal to $8,604 in 1965 dollars using the inflation calculator on the Bureau of Labor Statistics website (� HYPERLINK "http://data.bls.gov/cgi-bin/cpicalc.pl" �http://data.bls.gov/cgi-bin/cpicalc.pl�).
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